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MINUTES 

OF THE BOARD OF HEALTH SPECIAL MEETING  
BOROUGH OF HOPATCONG,  

HELD AT THE MUNICIPAL BUILDING, 111 RIVER STYX ROAD 
HOPATCONG, NEW JERSEY  

FEBRUARY 7, 2018 
OPEN PUBLIC MEETING 6:30 PM 

 
CALL TO ORDER:  Announce Quorum 
 
OPEN PUBLIC MEETINGS ACT STATEMENT:  This meeting is held in accordance 
with the 1975 Open Public Meetings Act, NJSA 10:4-6 et seq., annual notice having 
been forwarded to the New Jersey Herald/New Jersey Sunday Herald, and posted on 
the bulletin board maintained in the Municipal Building for public announcements. 
(President notes fire exits) 
 
PLEDGE OF ALLEGIANCE:  President Padula invited all present to salute the flag.  
 
ROLL CALL:  The Secretary called the role and the following members were present:  
Councilman Bunce, Mayor Francis, Councilwoman Galate, Councilman Hoferkamp, 
Councilman Schindelar, Councilman Young and President Padula. 
 
CORRESPONDENCE: 
 
OLD BUSINESS: 
 
NEW BUSINESS: 
 
At this time a discussion took place regarding the Sussex County Health inspection of 
the Hopatcong Pound.   
 
President Padula reported that the Sussex County Health Department issued the 
Hopatcong Pound multiple violations and also constructed a time-line of when the 
abatement of the violations needs to take place.  He stated that the Borough Pound 
(Building A) and the Pound Project (Building B) are distinct buildings although they 
provide somewhat similar functions.  They are managed differently and the question 
remains who has oversight of the Borough Pound.  Right now there are issues with the 
vendor who services our pound – issues of personality, delegation and expectations.  
President Padula stated that he doesn’t know if the Pound Project doesn’t understand 
what is expected of them.  He also stated that he had concerns about a vendor (The 
Pound Project) having receipts and being allowed to collect money for the town.  He 
stated that he was concerned about bonding issues.  Because they are not employees, 
they wouldn’t be covered by the town bonds if something were to happen.  He asked 
administration to take the receipts away from them and that was done so. 
 
President Padula stated that the question that is before the Board is how to remediate 
the issues at the Pound and how to move forward.  He stated that we need to come up 
with a plan to close the pound, remediate the violations, build a new building or 
outsource the service. 
 
Ron Tappan, Borough Administrator, stated that the receipt book has been given to the 
Tax Office.  Some people have stated concerns that if the pound were to close that there 
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would be on coverage on the weekends. He stated that the ACO has assured him that if 
residents were to call the non-emergency police number that she will handle it and the 
resident can pay on Monday.  He stated that we need to focus on the building owned by 
the Borough and to keep the two buildings separate.  He stated that we have to get it 
functional because it would be a liability if it isn’t.  He stated that the Board has to decide 
what course of action to take with our building. 
 
Councilman Bunce stated that we need to get a cost estimate from the Borough 
Engineer to renovate the building or to build a new one.  He stated that we should 
simultaneously send out RFPs to see how much it would cost to have an outside agency 
service our pound services.  He stated that the Board needs to decide if the pound 
should be temporarily shut down while we research our options.   
 
Mr. Tappan stated that some of the violations are serious and need to be remediated in 
order to provide a safe and healthy environment for the animals.  He stated that there is 
currently no separation for rapid animals, and drainage issues with the sink and the floor.  
He stated that there is currently only one cat in our pound building. 
 
Councilman Bunce stated that he thinks that the pound should be temporarily closed and 
outsource the services until we have a solution. 
 
Councilman Young had concerns about closing it with no notice and that perhaps it 
might be more cost effective to build a new pound. 
 
Councilman Bunce stated that we should get proposals for either repairing it or building 
a new one. 
 
Councilman Schindelar stated that he agreed that we should get proposals for both 
scenarios and that he recommends that it temporarily be closed.   
 
Mr. Tappan stated that John Ruschke, Borough Engineer, could do a design for the 
repair or the rebuild.   He stated that if we were to temporarily close the pound that the 
vet in Mine Hill could handle the services for us on a temporary basis.  He stated that 
there would be no interruption in the services that we provide to Stanhope and to 
Newton (if the town agrees to the service at tonight’s Council meeting), while we wait for 
the proposals. 
 
Councilman Young stated that he is not 100% comfortable with closing the pound.  He 
stated that there have been issues there for a long time and the town never saw the 
need to close it. 
 
President Padula stated that there are some serious issues up there and that we are 
now on a 30 day and 90 day timeline to remediate the issues.  He stated that the Board 
needs to envision what the pound service needs to be – whether the services are 
provided in-house or are outsourced.  
 
Councilwoman Galate stated that we could either renovate the pound or outsource the 
service.  She stated that at one time it was considered to construct a new building by the 
DPW building. 
 
Councilman Bunce stated that we are running out of room by the DPW.   
 
Mayor Francis stated that proper care needs to be taken care of the animals and the 
ACO has assured him that they definitely will be. 
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Mr. Tappan stated that the vet will charge around $10.00 a night to care for the animals 
on a temporary basis.  
 
Councilman Bunce stated that we need to have real numbers in front of us in order to 
make a decision. 
 
President Padula stated that he feels that we should temporarily close the pound – there 
are many safety issues that need to be addressed. 
 
Mr. Tappan stated that we can’t in good conscious put the animals back into those 
conditions. 
 
Councilwoman Galate asked how things would be handled if we were to get busy, with 
many animals coming into the pound. 
 
Mr. Tappan stated that he feels comfortable that the ACO could handle the situation.  
She is very well respected and knows what she is doing. 
 
Mr. Ursin asked if the pound has a State license. 
 
Mayor Francis responded that they have a municipal license and not sure what other 
licenses are needed. 
 
Councilwoman Galate wanted to know how long the temporary closure would be. 
 
Mr. Ursin responded it would be closed by order of the Board of Health until the Board 
takes further action to re-open it after all of the information is gathered. 
 
Councilman Bunce stated that no animals should be in the facility until the issues are 
remediated.   
 
Councilman Schindelar stated that we knew there were problems up there.  They need 
to be taken care of and the facility needs to be temporarily closed. 
 
President Padula stated that he asked the County for a timeline as to when the violations 
need to be abated.  We need to get proposals to either repair or replace the building, 
and proposals to outsource the service. 
 
Councilman Schindelar stated that he understands that there are structural issues and 
that we should spend any money on the building until the proposals are received. 
 
Mr. Tappan stated that not only do we need to address money issues but we need to 
discuss process issues. 
 
A discussion took place and it was decided that the pound would be temporarily closed 
Monday, February 12, 2018.   
 
Councilman Bunce made a motion that by order of the Hopatcong Board of Health, the 
Hopatcong Pound will be temporarily closed as of February 12, 2018; until such time that 
the Board issues another order.  Seconded by Councilman Schindelar.   
 
Upon roll call vote: 
Ayes: Bunce, Francis, Galate, Hoferkamp, Schindelar, Young, Padula 
Nays: None  Absent: None  Abstentions: None 
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Mr. Ursin stated that the Board has directed the Administrator to get pricing for 
temporary housing of animals while the pound is temporarily closed, to issue RFPs for 
outsourcing the services, and to get quotes from the Borough Engineer to either repair or 
replace the existing pound building. 
 
The Board decided to hold another special meeting of the Board of Health on March 7, 
2018 at which time an update will be given regarding the pound. 
 
Councilwoman Galate asked what would happen with the vendor that is currently 
servicing the pound. 
 
President Padula stated that the town will reach out to the Pound Project to let them 
know that we are temporarily closing the pound. 
 
Mr. Tappan stated that they will no longer be getting paid and informed the Board that 
the town hasn’t had a contract with them since 2015. 
 
Mr. Ursin stated that there is no notice that is necessary letting them know that their 
services are no longer needed. 
 
Councilman Bunce stated that the DPW should be directed to board up the building and 
to winterize it.  He stated that the attorney should send them a letter. 
 
Councilman Padula stated that a sign should be posted out by the gate leading to the 
pound and a notice should be put on the Borough’s website. 
 
PUBLIC COMMENT:  Councilman Young made a motion to open the meeting to the 
public for any questions or comments. Seconded by Councilman Bunce.  All were in 
favor.   

 
After giving all persons present an opportunity to address the Board of Health, 
Councilman Bunce made a motion to close the meeting to the public and return to the 
regular order of business.  Seconded by Councilman Young.   
 
ADJOURN: 
 
Councilman Bunce made a motion to adjourn the Special Meeting of February 7, 2018.  
Seconded by Councilman Young.  All were in favor. 
 


